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 n Heidi büttner Fordi, CAE, and 
Kristin Kroeger Ptakowski

Throughout her remarkable 39-year 
tenure, Virginia Q. Anthony 
(Ginger) has demonstrated tre-

mendous pride and love for AACAP. In 
the over 16 years we have worked with 
Ginger, we have been fortunate to share 
personal and professional experiences 
that have shaped our lives. Ginger con-
tinues to instill a sense of community, 
leadership development, and fun in the 
two of us, as well as all AACAP staff.

Community. Ginger sees AACAP as 
home and conveys that warmth to staff 
members. Ginger wants staff to feel like 
they are a part of AACAP rather than 
having just another job. Whether she is 
excited and celebrating with us when 
things are going well in our personal 
lives, like visiting staff the morning after 
they have had a baby, or lending a hand, 
or writing a special note when more 
serious life situations happen, Ginger 
leads AACAP as a community. For 
example, to ensure staff has the wid-
est knowledge about AACAP activities, 
we hold monthly staff meetings where 
EVERYONE is invited to share their work 
and understand how their activities 
coordinate with others in the office. Each 
meeting kicks off with an ice breaker to 
help everyone feel comfortable, includ-
ing questions such as: what was your 
high school mascot, or favorite family 
holiday tradition, or favorite musical, or 
cable news show. Hearing the answers 
helps staff feel at ease and get to know 
their coworkers better. The next question 
of our meeting is always “what are you 
thinking and hearing?” This is another 
way for staff to get a better sense of what 
is happening in the AACAP community.

A very special touch for new staff 
members is that Ginger wants to get 
to know them on a personal level. We 
know of no other organization’s leader 
who invites new staff to pop into her 
office anytime each week to chat. She 
will ask them about their professional 
background, where they grew up, what 
they do after work. She lets them know 
that their work at AACAP is important 
and that they can come to her with 
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any questions or ideas gleamed from 
previous experience. Ginger also shows 
a special appreciation for staff and their 
work the week before AACAP’s annual 
meeting when she delivers personal-
ized handwritten notes of thankfulness 
and encouragement to ALL staff. She 
does this every year because she knows, 
whether they attend the meeting or not, 
that everyone has worked hard and 
that what they do is imperative to the 
AACAP community. Many refer to these 
as AACAP “love letters” and have saved 
them each year.

leadership Development. Leadership 
development for all staff is something 
everyone benefits from, and it starts 
at the top. Ginger nurtures a culture 
of improvement and sees our staff as 
constantly evolving and growing. Ginger 
has mentored her directors to lead by 
example and to mentor their own staff. 
By doing so, AACAP has promoted 
many staff from within. One way she has 
encouraged staff to be leaders is through 
AACAP committees. All staff members 
at AACAP serve as liaisons to at least 
one committee. Being a liaison not only 
allows staff to be connected to the mem-
bership (again fostering community) but 
to develop leadership skills of their own. 
Continuing education funds are always 
available and constantly encouraged. 
Staff members have the opportunity to 
learn more in their field of expertise by 
attending workshops, conferences, or 
networking meetings. Ginger encourages 
staff to take the information they gain 
from these 
experiences 
a step further 
and asks 
staff to hold 
a “lunch and 
learn” to share 
what they 
have learned 
with their 
coworkers. 
This in turn 
helps them to 
gain presenta-
tion skills and 
ensures that 
their knowl-
edge reaches 
others. She 

also encourages staff to learn about 
what it means to be a child and ado-
lescent psychiatrist and how what we 
do at AACAP affects the field. To share 
this with staff she invites members to 
the office to talk with us about their 
expertise and history as child and ado-
lescent psychiatrists. As is life, people 
move on from their positions at AACAP 
to seek new and additionally reward-
ing growth opportunities. As a result of 
Ginger’s commitment to staff growth 
and development, she often hears from 
former staff many years after they have 
moved on. Some have reached out to 
see if there are new opportunities for 
them at AACAP and others thank her for 
encouraging them to take a leap of faith 
and move towards their career goals. 

Fun. Life at AACAP represents Ginger’s 
conviction that work and play go hand-
in-hand. She is fun loving and fiercely 
competitive. Ginger’s laughter and smile 
are commonly seen and heard at the 
central office. She is young at heart and 
has an amazing sense of humor. Even 
though she serves as the most senior 
member of staff, she is also consis-
tently the life of the party. AACAP’s 
most famous celebration is our annual 
holiday decorating contest when our 
central office is creatively transformed 
into the theme of the year. In addition 
to fantastic decorations, departments 
compete with costumes, skits, and 
songs. Past themes have included: 
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Broadway musicals, when Ginger and 
her staff sang “Matchmaker” from 
Fiddler on the Roof; holidays through 
the decades, where Ginger dressed as 
Miss America in the 1920’s; and favorite 
movies, which included lots of blood 
and fangs! Ginger leads the fun with 
vigor and aplomb. Her influence is seen 
throughout the year at other AACAP 
“traditional” celebrations, including 
Valentine making, the Spring Peep 
Show (peeps, as in, little marshmallow 
Easter candies!), and Summer AACAP 
Olympics, where she dressed in a 
leotard and carried the Olympic torch 
at our beginning ceremonies. All of 
these activities help staff feel connected 
with each other and feel part of the 
AACAP family. 

Ginger’s focus on community, lead-
ership development, and fun make 

Virginia Anthony, AACAP Executive Director -  
putting the fun in Thanksgiving!
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165
This is the number of 
2011 AACAP Annual 

Meeting awards! 

Be an award recipient in 2012! To learn more about AACAP award opportunities  
and our 20+ generous funders, please visit http://www.aacap.org/cs/awards.

Of the                     awards,165
were awarded to medical students;19

were awarded to residents, fellows, and early career psychiatrists;124
were awarded to Distinguished Members and Researchers; and18

were awarded to Catchers in the Rye award recipients.4

AACAP a wonderful place to work. 
On behalf of the entire staff, we thank 
Ginger for her extraordinary commit-
ment to AACAP, for leading us, nurturing 
us, and for enriching all our lives. n

Ms. Fordi is a Certified Association 
Executive. She is the deputy executive 
director and senior director of Meetings, 
Continuing Medical Education, and 
Development. She may be reached at 
hfordi@aacap.org.

Ms. Ptakowski is senior deputy execu-
tive director and director of Government 
Affairs and Clinical Practice at AACAP. 
She may be reached at kptaowski@
aacap.org.


