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D E S I G N  G U I D E  
  

This PowerPoint 2007 template produces a 36”x72” presentation 

poster. You can use it to create your research poster and save 

valuable time placing titles, subtitles, text, and graphics.  
  

We provide a series of online answer your poster production 

questions. To view our template tutorials, go online to 

PosterPresentations.com and click on HELP DESK. 
  

When you are ready to  print your poster, go online to 

PosterPresentations.com 
  

Need assistance? Call us at 1.510.649.3001 
  

 

Q U I C K  S T A R T  
  

Zoom in and out 
As you work on your poster zoom in and out to the level that is 

more comfortable to you. Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, and 

the affiliated institutions. You can type or paste text into the provided boxes. 

The template will automatically adjust the size of your text to fit the title 

box. You can manually override this feature and change the size of your text.  
  

T I P : The font size of your title should be bigger than your name(s) and 

institution name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a logo by 

dragging and dropping it from your desktop, copy and paste or by going to 

INSERT > PICTURES. Logos taken from web sites are likely to be low quality 

when printed. Zoom it at 100% to see what the logo will look like on the final 

poster and make any necessary adjustments.   
 

T I P :  See if your company’s logo is available on our free poster templates 

page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy and 

paste, or by going to INSERT > PICTURES. Resize images proportionally by 

holding down the SHIFT key and dragging one of the corner handles. For a 

professional-looking poster, do not distort your images by enlarging them 

disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 

they will print well.  
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Q U I C K  S TA R T  ( c o n t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 

DESIGN menu, click on COLORS, and choose the color theme of your 

choice. You can also create your own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to 

VIEW > SLIDE MASTER.  After you finish working on the master be sure 

to go to VIEW > NORMAL to continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-

formatted placeholders for headers and text 

blocks. You can add more blocks by copying and 

pasting the existing ones or by adding a text box 

from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to 

present. The default template text offers a good starting point. Follow 

the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and 

click on TABLE. A drop-down box will help you select rows 

and columns.  

You can also copy and a paste a table from Word or another PowerPoint 

document. A pasted table may need to be re-formatted by RIGHT-

CLICK > FORMAT SHAPE, TEXT BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 

Some reformatting may be required depending on how the original 

document has been created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 

column options available for this template. The poster columns can 

also be customized on the Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your 

poster, save as PDF and the bars will not be included. You can also 

delete them by going to VIEW > MASTER. On the Mac adjust the Page-

Setup to match the Page-Setup in PowerPoint before you create a PDF. 

You can also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as 

PowerPoint or “Print-quality” PDF. 

 

 
Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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  K-Town Youth Empowerment Network   Conclusions 

K-Town offers an effective approach to delivering mental health services and 

system transformation through an enhanced culturally competent, family-

driven, youth-guided and coordinated System of Care. 

 

Service Use at Intake and at 6 months2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delinquent Behavior2 

  K-Town Youth Action Council 

The Youth Action Council is a group of teens and young adults who 

exemplify the “Youth-Guided” principle by acting as change agents and 

leaders committed to: 

Representing the youth voice and advocating for peers within the 

system of care and guiding the development of new programs, policies, 

and resources. 

Offering opportunities for leadership development and peer support. 

Promoting system of care values and providing education to other 

youth and the community about mental health and other issues affecting 

youth.1 

The K-Town Youth Empowerment Network is a mental health initiative in 

Knox County, Tennessee, serving youth who are transitioning into adulthood, 

while struggling with emotional, behavioral, or mental health disorders, 

unable to function well in their family, school, or community. 

"Sometimes, looking for help can seem like wandering through a maze 

of wrong doors and frustrating barriers.  At K-Town, we understand 

that maze because we’ve walked it ourselves.”1 

Trained staff and volunteers draw from their own similar struggles to guide 

youth and families through the Wraparound process, to find needed services, 

learn to manage their own care, and develop the necessary supports to 

develop independence and become successful members of the community. 

The Wraparound Process is very important tool used by K-Town and other 

Systems of Care to “wrap” services and supports around the youth and 

family through a structured team approach that includes professionals, as well 

as “natural supports” such as relatives or others in the community.  It is based 

on these principles3: 

Strength-based:  Focus on assets rather than deficits. 

Unconditional:  Services change to meet changing needs of the family. 

Owned by the parent:  The parent has ownership of the plan. 

Individualized:  Services created to meet the unique needs of the family. 

Community-based:  Services provided in the community when possible. 

Culturally competent:  Services are tailored to the unique values of the 

  child, family, and culture that the family identifies with. 

Comprehensive:  Planning and services are comprehensive, addressing 

  needs in three or more life domain areas. 

Crisis plan:  Each family develops a crisis plan with their team. 

Outcome measures:  The plan is evaluated systematically and often. 

  Culturally Competent & Family-Driven Care 

  Introduction 

A System of Care is a network of community-based services organized to 

meet the challenges of youth with serious mental health needs and their 

families. 

Families work with public and private organizations to design mental health 

supports that address each person’s specific needs. 

Nearly 100 of these networks have been established nationwide, with a strong 

track record of improving school performance and decreasing suicide 

attempts, juvenile justice involvement, and the need for higher levels of care. 

National Outcomes3 show how Systems of Care help youth 

stay at home, in school, and out of trouble: 
School suspensions and expulsions decreased by 44%. 

Achievement of passing grades increased by 31%. 

Youth reported significantly lower levels of depression (22%). 

Youth suicide attempts were reduced by more than two-thirds. 

K-Town Youth Empowerment Network, a mental health initiative in Knox 

County, Tenn., is the only System of Care in the state that focuses specifically 

on the needs of transition-age youth with serious emotional disturbance 

and/or mental illness. 

K-Town offers an effective approach to delivering mental health services 

through a culturally competent, family-driven, youth-guided, and community-

based system of care, serving youth ages 14-21, as they transition to 

adulthood. 

This program encourages youth to build on their own unique strengths, 

talents, culture, as well as “natural supports"1, such as other family members, 

friends, or neighbors, to achieve their goals and function better at home, in 

school, in the  community, and throughout life. 

  Facts about Knox County youth 

Effective risk reduction for transition age youth using a unique Systems of Care approach 

 Veronica L. Murphy, M.D. 
Department of Psychiatry, Division of Child & Adolescent Psychiatry 

Risk Behavior Knox Co K-Town YEN 

Got into a physical fight 

within the last 12 months 

25.7% 

(n=896) 

50% (past 6 months) 

(n=58) 

Considered suicide attempt 

In the last 12 months 

13.3% 

(n=900) 

46.6% (ever) (n=58) 

20.7% (past 6 months) 

Made a suicide attempt 

in the last 12 months 

8.7% 

(n=903) 

20.7% (ever) (n=58) 

3.4% (past 6 months) 

Had at least one drink of 

Alcohol before age 13 

13.4% 

(n=890) 
25.8% (n=35) 

Used marijuana (ever) 38% (n=891) 59.6% (n=57) 

Used cocaine or crack (ever) 5.5% (n=866) 10.5% (n=57) 

It is estimated that 9,0002 youth in Knox County ages 14-21 have experienced 

a mental illness that significantly impacts their ability to function at home, in 

school, and in the community, placing them at extremely high risk as they 

transition to adulthood. 

Youth Risk Behavior Survey Results vs. K-Town evaluation data.2 

  What is a System of Care? 

  Collaboration with system partners 

K-Town Youth Empowerment Network is supported by a generous grant from 

the Substance Abuse and Mental Health Services Administration Centers for 

Mental Health Services, with partnership among Tennessee Department of 

Mental Health, Tennessee Voices for Children, Helen Ross McNabb Center, 

and Centerstone Research Institute, and others.1 
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