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“Back To Project  Future” 

FREQUENTLY ASKED QUESTIONS (FAQs) 

What is “Back to Project Future” (BPF)? 

 The project is one of Marty Drell’s Presidential Initiatives.  The project creates a time-

limited and highly-focused structure and process that enables participants to come 

together to brainstorm and work on developing a consensus around priorities and action 

steps for AACAP in three key areas: Service/Clinical Practice; Training and Workforce; 

and Research. The project will be completed when its report is submitted to the AACAP 

Council for consideration at the 60
th

 AACAP Annual Meeting in 2013. 

 The development and prioritization of the action plan will be done by a BPF Steering 

Committee along with three BPF subgroups tasked to one of the three key areas (above). 

 It is named in recognition of the importance and relevance of the first “Project Future” 

conducted by AACAP during 1978-1983. In re-reading the project’s report and 

remembering its impact on the field, Marty Drell recognized many similar circumstances, 

familiar themes and recommendations. Marty decided it was time to go “Back to Project 

Future.” 

What was the original “Project Future”? 

 The 1983 report, Child Psychiatry: A Plan for the Coming Decades, from the original 

Project Future, identified several priority needs for child psychiatrists: to embrace and 

invest in research and research careers; to treat children with the most debilitating of 

mental illnesses; to collaborate more with pediatricians; and to invest more in systems of 

care.  The report also defined a set of values and a new identity for child and adolescent 

psychiatry in the 1980s and 1990s. 

  

What is the purpose of “Back to Project Future” (BPF)? 

 To estimate the psychiatric needs of children, adolescents and their families in the 

coming decade (2013-2023). 

 To develop a general concept of the knowledge and skills that will be needed by child 

and adolescent psychiatrists in the coming decade. 

 To identify the major issues faced by the profession and to formulate recommendations to 

address these issues in the coming decade. 

 To develop a set of consensus recommendations with trends and an action plan to guide 

the Academy (leadership, members and staff) as it moves forward into the coming decade 

(2013-2023). The consensus recommendations will provide guidance, direction and 

support for the Academy in three focal areas - Service/Clinical Practice; Training and 

Workforce; Research. 
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How were the focal areas and issues identified? 

 AACAP leadership and a sample of AACAP members and staff were surveyed about the 

“top 10” issues facing child and adolescent psychiatry in the future. The three key areas 

(Service/Clinical Practice; Training and Workforce; Research) and a list of focal issues 

emerged from an analysis of those surveys. 

What is the role of the project’s Steering Committee? 

 The BPF Steering Committee will function as a “think tank” and provide leadership and 

direction to the three subgroups through a limited number of face-to-face meetings and 

conference calls. The Steering Committee will use input from the three subgroups and 

other AACAP committees, to develop and prioritize consensus recommendations with 

action steps for each key focal area. 

What is the role of the project’s Steering Committee subgroups? 

 The BPF Subgroups of the Steering Committee (Service/Clinical Practice; Training and 

Workforce; Research) will each have a limited number of face-to-face meetings and 

conference calls to brainstorm and focus exclusively on their assigned focal area. 

Subgroup leaders will report to the Steering Committee and each subgroup will interact 

with the Steering Committee to reach consensus on a series of recommendations and 

action steps. 

What is the timetable and what will be the outcomes of the project? 

 The project will develop a manageable set of prioritized recommendations and actions for 

AACAP to consider over the coming decade (2013-2023). 

 The findings and recommendations should be useful to the following: child and 

adolescent psychiatrists in practice; child and adolescent psychiatrists in academic 

institutions; child and adolescent psychiatrist researchers; public policymakers; and 

primary care physicians and allied child mental health professionals. 

 The resulting product can be used to assist and guide the AACAP leadership, 

membership and staff in how to respond to the changing social and economic realities 

that face child and adolescent psychiatrists in the coming decade. 

 The Steering Committee will: a) prepare a written report summarizing its consensus 

recommendations and a draft action plan; b) publish an article in AACAP News or an 

editorial in JAACAP re: recommendations; and c) participate in 2013 AACAP 60
th

 

Annual Meeting (Orlando, FL) 

 BPF will end with the submission of its report to Council at the 2013 AACAP Annual 

Meeting. 
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Who is involved with the project? 

 Honorary Editors: Richard Cohen and Norbert Enzer 

 Steering Committee: James MacIntyre, Chairman; Alan Axelson; Michael Houston; 

Paramjit Joshi; Sheryl Kataoka; Debra Koss; Rich Martini; David Pruitt; Neal Ryan; and 

Heather Walter   

 Service/Clinical Practice Subgroup: Rich Martini, Co-leader; Michael Houston, Co-

leader; Mark Chenven; Robert Hilt; Larry Marx; Barry Sarvet; and Heather Walter 

 Training and Workforce Subgroup: David Pruitt, Leader; Gene Beresin; Arden Dingle; 

Geri Fox; David Kaye; Ken Rogers; Saundra Stock; and Chris Varley 

 Research Subgroup: Neal Ryan, Leader; Kiki Chang; Melissa Del Bello; Mary Margaret 

Gleason; Young Shin-Kim; Daniel Pine, John Walkup and Bonnie Zima 

 Distinguished Consultants: A small group of senior AACAP members will be identified 

to serve as consultants to the Steering Committee and three subgroups. 

 AACAP staff from the Departments of: Government Affairs and Clinical Practices; 

Meetings, CME & Development and Research; and Training and Education will provide 

support and assistance.  

How do existing AACAP committees get involved with the project? 

 BPF Steering Committee and three subgroups will seek input and assistance from 

selected AACAP committees and members. 

 BPF is a time-limited and focused special effort. It does not duplicate or replace the 

critical function of AACAP committees. 

How can AACAP members give input to the project? 

 Contact any of the following: James MacIntyre, Chairman of the Steering Committee; 

Michael Houston or Rich Martini, Co-Leaders of the Service/Clinical Practice 

Subgroup; David Pruitt, Leader of the Training and Workforce Subgroup; and Neal 

Ryan, Leader of the Research Subgroup. Send questions or input to: bpfquest@aacap.org  

 Visit the special section of the AACAP website for “Back to Project Future” where 

information from the Steering Committee and subgroups will be posted. Members can 

also contribute their input, ideas and feedback. 

 Work within existing AACAP committees and send questions, ideas and priorities to the 

Steering Committee and three subgroups. 

Will other groups, outside of AACAP, have an opportunity for input? 

 As with the original Project Future, AACAP will solicit input from other professional 

organizations (e.g. American Psychiatric Association, American Association of Directors 

of Psychiatric Residency Training, etc.) to enrich the discussions and project outcomes. 

 

mailto:bpfquest@aacap.org
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How do Academy leadership (Council, Executive Committee, Committee 

Chairpersons) and members find out what’s happening with the project? 

 BPF Steering Committee Chair reports regularly to Marty Drell and to the Executive 

Committee and Council as requested. 

 BPF Steering Committee will post information on the AACAP website and publish brief 

updates and articles in AACAP News. 

 At the conclusion of the project its report will be submitted to the AACAP Council for 

consideration. 

What’s Next? 

 “Stay tuned” as BPF moves forward to develop a shared vision for child and adolescent 

psychiatry in the coming decade (2013-2023) and a roadmap to guide the Academy 

leadership, members and staff in achieving that vision. 


